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Welcome to the ultimate guide for creating irresistible introductory offers for your
boutique fitness studio. This eBook is packed with strategies and insights to help
you attract new clients and turn them into loyal members. Dive in to learn how to
make your studio stand out and thrive.
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FITNESS FIGURES:
UNVEILING OPPORTUNITIES

The boutique fitness sector is on an impressive upward trajectory, showcasing
significant growth and value. Here’s a snapshot:

BOUTIQUE BOOM: MARKET EXPLOSION

The boutique fitness Boutique fitness studios

market is set to hit are expected to grow

people will be engaged in
fitness activities by 2030
(IHRSA)

by 2029 (Azoth Analytics) by 2028 (IHRSA)

COMPETITION CURVE: STAYING AHEAD

Studios in Canada
are seeing a

There are

of studios are seeing
boutique studios in the U.S. an upward trend in
alone (Marketing Scoop) competition (Mariana Tek)

hike in competition
(ENERERE)

In the boutique fitness market, growth and competition go hand in hand. Crafting
standout intro offers is crucial for making your mark. These offers are your
chance to differentiate and captivate, securing your studio’s place in a rapidly
evolving industry.



CRAFTING THE PERFECT
INTRO OFFER

Creating an introductory offer that resonates with potential members while aligning
with your studio’s goals requires a blend of strategy, insight, and creativity. Here’s
how to design an offer that not only attracts but also retains:

1. KNOW YOUR AUDIENCE

Understanding who you're targeting is
the first step. Are they fitness novices,
enthusiasts looking for a new challenge,
or individuals seeking community? Tailor
your offer to meet their specific needs
and interests.

— Demographics: Age, lifestyle, location,
fitness level.

—+ Motivations: Health, community,
challenge, relaxation.

— Barriers: Time, cost, intimidation, fear
of commitment
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< Inbox

ExampleStudio

To: ericasmith@gmail.com >

FREE Trial Class

EXAMPLESTUDIO

We have a
FREE trial class

waiting for you.

Don’t miss the opportunity to discover
our unique approach to Pilates.

2. OFFER TYPES

Choose an offer type that encourages trial
and commitment. Each has its benefits and
can be tailored to your target audience’s
preferences.

— Free Trial Class: Low barrier to entry,
great for first-timers.

— Discounted Class Packs: Offers
flexibility and a taste of variety.

— Limited-Time Memberships:
Encourages attendance over a
set time.




3. SET CLEAR GOALS

What do you aim to achieve with your intro
offer? Setting clear objectives helpsin

measuring success and refining future offers.

— Increase Membership Conversion:
Track how many intro users become
full members.

— Boost Class Attendance: Aim for a
specific increase in class participation
rates.

— Enhance Brand Awareness: Use the
offer to spread the word about your
studio.

5. COMMUNICATE THE VALUE

Ensure your marketing materials clearly
articulate the benefits of your intro offer
and what sets your studio apart.

— Highlight Benefits: Focus on what
members will gain, such as improved
health, fun, and community.

— Use Engaging Visuals: Attract
attention with compelling images and
testimonials.

— Utilize Social Proof: Share success
stories and positive reviews from
current members.

4. SIMPLIFY THE SIGN-UP PROCESS

Make it as easy as possible for potential
members to claim and use their intro offer.
A complicated process can deter even the
most interested individuals.

- Online Registration: Enable easy
online sign-up and scheduling.

— Clear Instructions: Provide
straightforward steps for redemption.

— Minimal Barriers: Avoid requiring too
much information upfront.

6. FOLLOW-UP STRATEGY

Engage intro offer participants with a
follow-up plan to encourage them to
become full members.

—+ Personalized Communication: Send
a welcome message and follow-up
emails.

—+ Special Offers: Consider offering a
special deal if they sign up before the
intro offer expires.

—+ Feedback Requests: Ask for
their experience and suggestions
for improvement.

Craft your intro offer thoughtfully to attract new clients and build long-term
memberships and community. The aim is to make newcomers feel welcomed and
excited to join your fitness studio family.



SETTING UP INTRO OFFERS
FOR SUCCESS

To make your introductory offers compelling and effective, focusing on the right
strategies and avoiding common pitfalls is essential. Here’s a streamlined approach:
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Targeting Precision

Simplified Access

Audience Specificity: Tailor offers

to cater specifically to new clients or
re-engage former members, ensuring
relevancy and appeal.

Data-Driven Customization: Leverage
attendance data and client preferences
for promotions that resonate on a
personal level.

Efficiency Through Technology

Automation Benefits: Implement
automated registrations and reminders
to keep potential members interested
and informed.

Analytical Insights: Employ analytics
to monitor engagement and optimize
offers based on real-time data.

User-Friendly Platforms: Make sure
your online systems are intuitive,
supporting effortless offer discovery
and redemption.

Transparent Communication:
Clearly outline offer details,
benefits, and instructions to prevent
misunderstandings and foster trust.

Integration with Mariana Tek

Seamless Setup: Use Mariana Tek
for quick and easy offer adjustments
and setup, enhancing operational
efficiency.

Strategic Promotions: Harness the
power of marketing automation tools
within Mariana Tek for targeted and
effective offer promotion.




THE DOS AND DON'’TS OF
INTRO OFFERS

For fitness studio owners aiming to perfect their welcome deals, here’s the key: Know
what works and ditch what doesn’t. Dive into these must-dos and definite don’ts to
ensure your intro offers hit the mark and keep members coming back for more.

EFFECTIVE INTRO OFFERS

— Short-Term Unlimited: Discounted unlimited access for a brief period, inviting exploration
and community integration.

— First Month Offers: Reduced price for the initial month with bonus personal training or
wellness sessions for a comprehensive start.

— Friend Discounts: Offers for duo sign-ups, enhancing the workout experience and retention
through camaraderie.

— Sample Packages: A curated selection of classes at a discount, enabling new clients to
pinpoint their fitness interests.

OFFERS TO AVOID

— Complex Deals: Avoid offers with confusing terms or too many conditions, as simplicity
encourages trial.

— Low-Priced Promotions: Extremely cheap deals may attract deal-seekers without fostering
long-term loyalty.

- Long-Term Commitment: Intro offers that demand upfront, long-term commitments can
deter potential members.

— Restricted Access: Offers that limit new clients to a narrow selection of services might not
showcase your studio’s value.

By focusing on straightforward, value-added introductory offers, you can attract and
retain members effectively, creating a positive start to their fitness journey.



MARKETING AUTOMATIONS
TO CONVERT INTRO OFFERS
TO LIFERS

Implementing marketing automations can transform introductory offers into
lasting memberships. Emily Montgomery, Head of Professional Services at
Xplor Technologies/Mariana Tek, underscores the critical role of strategic

communication in nurturing new client relationships.

Automated
Welcome Series

Kick off with a warm

email that intr

your studio and sets

expectations.

Engagement and
Follow-Up

Use automated messages
for class reminders,
fitness tips, and
motivational stories.

oduces

( Inbox
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To: smit I

Welcome Erica!

xampleStudio

EXAMPLESTUDIO

Welcome
aboard Erica!

You're officially part of the

ExampleStudio community. We can’t

wait to see you around.

‘.lnli”””

Conversion
Reminders

Send timely prompts about
membership benefits as
the intro offer concludes,
highlighting incentives.




Emily highlights the power of personalized journeys through targeted messaging,
enhancing the conversion rate from intro offers to loyal memberships.

Feedback Segmentation for
Collection Personalization

Automated surveys Customize messages
post-class or post-offer based on client interests
provide valuable insights and behaviors for higher
for service improvement. engagement.

Utilize Mariana Tek

Utilize Mariana Tek for
easy campaign setup,
detailed segmentation,
and effectiveness tracking

Adopting these strategies with Mariana Tek’s tools creates an engaging journey for
clients, from their first class to becoming a valued community member.




FROM INTRO OFFERS TO
MEMBERSHIP LOYALTY

Converting clients from introductory offers to full memberships is essential for the
growth and sustainability of your fitness studio. Here’s a streamlined approach to
facilitate this transition:

TRACK AND ANALYZE
CONVERSION RATES

Monitor how many intro offer participants
sign up for memberships. Use this data to
refine your conversion tactics.

PERSONALIZED ENGAGEMENT

Communicate with new clients through
personalized messages that acknowledge
their progress and encourage further
engagement with your studio.

HIGHLIGHT MEMBERSHIP BENEFITS

Towards the end of their intro offer,
introduce clients to the benefits of
becoming a full member, emphasizing the
value and perks exclusive to members.

OFFER CONVERSION INCENTIVES

Provide special deals or bonuses for
clients who transition to a membership
before their intro offer ends, making
membership more appealing.

COLLECT AND UTILIZE FEEDBACK

Regularly gather feedback from intro offer
participants to improve their experience
and address any concerns that might
hinder conversion.

MEASURE SUCCESS AND ADJUST

Keep an eye on key metrics such as
conversion rates and client satisfaction
to continuously optimize your strategy for
better results.




ENHANCING THE INTRO
OFFER EXPERIENCE

Creating a memorable and positive experience for clients using intro offers is key
to their conversion and long-term loyalty. Here’s how to ensure your intro offers
provide the best possible introduction to your studio:

1. FIRST IMPRESSIONS MATTER

Ensure a smooth sign-up and onboarding. First experiences set the tone.

2. KEEP IT SIMPLE

Streamline your intro offer to key classes or packages. Prevent clients from feeling overwhelmed.

3. ENGAGE THROUGHOUT THE OFFER

Communicate with clients during their intro offer. Engage them with motivational messages.

4. SOLICIT AND ACT ON FEEDBACK

Ask for feedback during and post intro offer. Show clients that you value their opinion.

5. CREATE A COMMUNITY FEEL

Invite intro offer clients to events or online communities. This can motivate clients to convert.

6. OFFER GUIDANCE

Advise clients on intro offers suited to their goals, like, “Our 8-class pack aligns perfectly with
your objectives.”



REGISTRATION
Simplify sign-up.

ORIENTATION
Cover studio rules.

GOALS
Set realistic fitness targets.

EQUIPMENT
Introduce machines.

SUPPORT & EVENTS
Foster community.

KICK OFF WITH CONVICTION, SECURE LIFELONG MEMBERS. CONSISTENT
VISITS ARE THE REWARD.

| often notice a common problem when there
are too many introductory offers available. It can
become confusing for clients to find their way.

Emily Montgomery
Head of Professional Services, Xplor/Mariana Tek




YOUR WINNING STRATEGY
FOR INTRO OFFERS

You’ve explored the essentials of crafting, implementing, and optimizing intro offers
to not only attract but also retain clients, setting the stage for your fitness studio’s
sustainable growth. Here are the key takeaways and next steps to guide you:

KEY TAKEAWAYS

Strategic Design

Align intro offers with target
audience needs.

Coversion Focus

Develop strategies to turn new
clients to loyal members.

NEXT STEPS

Evaluate Your Offers

Assess and adjust intro offers
based on performance.

Foster Community

Connect intro offer clients with
your studio community.

Effective Setup

Use Mariana Tek for streamlined
offer management.

Personalization

Use marketing automations for
ongoing communication.

Leverage Technology

Explore Mariana Tek’s features
for offer management.

Continuous Improvement

Adapt to client feedback and
industry trends.




Transform introductory offers into a strategic advantage with Mariana Tek, featuring:

Precision Customization

Easily adapt offers for specific

audiences. @ Mariana Tek
Intro Offers
For a full overview of the report click here
- Reports 6/18/23 to 6[18/2023 E:__ More Filters
Seamless Operations
=

50 12

Mew Intro Offers Sold Expiring Intro

Manage offers easily with an
intuitive platform.

Generate Report Report Complete

Coversion Optimization

Use analytics for smarter
strategy adjustments.

Focused Engagement

‘-q Michelle Peters
08 -

Directly engage prospects with
tailored interactions.

Schedule aDemo to get started Thank you for exploring this guide. We look forward
to seeing how you implement these strategies for

a standout year. Stay tuned for more insights and

BOOK A DEMO TODAY support from us!

mariana tek
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